





CHIEF EXECUTIVE
MESSAGE

In conducting our business we follow a set of principles as
a guide to our actions and conduct.

We believe that through the consistent application of these
Business Principles we will be able to meet our sustainable
growth objectives, benefiting our shareholders, employees,
stakeholders and customers and contributing to the economic
and social development of New Zealand.

In every business unit, senior management is responsible
for ensuring these Business Principles are applied.

If you have any issues related to the application of these
Business Principles you should consult your manager,
or alternatively contact any member of the Corporate
Responsibility Group if you feel this is necessary.

| know | can rely on your support to apply these Business
Principles appropriately in your day-to day activities.

L«M/ﬁ"’

Doug Heffernan
Chief Executive



OUR APPROACH
10 CORPORATE
RESPONSIBILITY

At Mighty River Power Corporate Responsibility is
about the manner in which we conduct the day to day
operations of our business - it is not anything extra, nor
Is it altruism or philanthropy.

Here Corporate Responsibility could be described as the
Integration of business operations and values, whereby
the impact of the environment and the interests of all
stakeholders including investors, customers, employees
and the community are reflected in the company’s
policies and actions.

We view our corporate responsibilities across three layers.
The base case is compliance with all relevant laws and
regulations. The second layer is when the company acts in
accordance with society’s values and expectations as well
as complying with all relevant laws. The third layer involves
looking forward, to anticipate shifts in society’s values

and expectations.



OUR BUSINESS
PRINCIPLES

Being Responsible
e We work within the law and regulations at all times.

e We acknowledge the complex inter-relationships
between economic performance, community
expectations and changing social and environmental
aspirations. We assess the implications of our business
decisions for all stakeholders and aim to manage our
social, environmental and economic impact accordingly.

e We are honest, keep our promises and demonstrate
our commitment to ethical values in all we say and do.

e We are respectful of, and learn from the views of, others.

Sustainable Development

e We understand the vital role electricity plays in our
society and are diversifying our generation portfolio
to help meet growing demand for electricity.

e Ourinvestment strategy is focused on reliable and
renewable fuel sources to support New Zealand’s
sustainable energy future.

Protecting the Environment
e We are committed to understanding, managing and
minimising the environmental impact of our activities.

e We implement recognised environmental management
systems.

e We help our customers to participate in the move towards
a low carbon future for New Zealand by giving advice on,
and offering opportunities for, energy efficiency.

¢ We make responsible use of resources in our day-to-day
business operations.

Customer Experience
e We deliver competitively priced energy.

e We strive to continually improve our service to customers.
This customer experience is underpinned by world class
technology and processes.

Community and Stakeholders

e We recognise that good relations and long-term
partnerships with stakeholders and business partners
are fundamental to our sustained success. Wherever
we operate, we seek to develop enduring relationships
with the communities based on trust, respect and
understanding.

e We participate in public policy development and relevant
forums and consultations on key industry issues.

¢ We maintain dialogue with regulators, consumer and
industry organisations to inform our decision-making.

Employment Experience
e We work to attract and retain people with the right
knowledge, skills and attitude.

e \We value our people and provide opportunities for our
employees to enhance their skills and capabilities,
enabling them to develop fulfilling careers and to
maximise their contribution to our business.

e We treat employees with respect and consideration. We
do not tolerate any form of discrimination or harassment.

Health and Safety

e \We have a strong culture of promoting the health, safety
and security of our employees, consumers, contractors
and others who may be affected by our activities.

¢ We have a health and safety management system aimed
at eliminating work-related injuries and occupational
health impairment among employees and contractors
on our sites.

Procurement/Supply Chain Engagement

¢ We manage the sourcing and awarding of contracts in a
commercial and non-discriminatory manner and treat
suppliers fairly and with integrity.

e We recognise that in doing work on our behalf, many
of our suppliers and business partners are an extension
of our business and therefore must be expected to
adhere to acceptable social, environmental and
business performance standards.



THE CORPORATE
RESPONSIBILITY GROUP

The purpose of the Corporate Responsibility Group is to assist On an ongoing basis, in carrying out its advisory and
the Company in meeting its corporate responsibility objectives.  monitoring roles, the group will:

Each business unit manages its own responsibilities, but
this group will advise the business units and help identify the
challenges and opportunities from integrating the business
principles into day-to-day activities. The group will monitor
the Corporate Responsibility performance of the business and ¢ Monitor the integrity and effectiveness of the non-
where necessary, make recommendations to the financial statements of the Company and any other
senior management team. formal communications relating to the Company’s
Corporate Responsibility performance.

e Review and challenge the Company’s performance
in line with the Corporate Responsibility strategy,
principles, policies and objectives/targets.

The Corporate Responsibility Group comprises a chair and

five other members. The chair is a senior manager and is e Hear from individuals with concerns regarding the
appointed for a term of one year. The other members will Company’s corporate responsibilities who have
usually be at the level of direct reports to senior managers. chosen not to go to their managers.

The usual term for membership will be two years. The
members are employees who collectively have broad
experience of the Company’s businesses.

APPLICATION

These principles apply to all employees in all of our business units.

Each business principle statement is underpinned by policies,
standards, processes and guidelines. Observance of these is
the responsibility of all business units.

We aim to ensure that all our business partners are
familiar with and apply these principles where appropriate.
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